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The aohool and the ohuroh — these are the two faotora I • 
in aommunlty building usually considered. To these should bo 
added a third — one which in 'poosibilltles at least is even 
greater than these other two. iX refer to the country news- 
paper • I knovT that in tha ]?aat th^ country news-oaper has 

\ 
failed to cone. up to its po .olblllt i^s , but so have the church 

\ 

and the school, and I doubt if thd failure of the ncTrspapor is any 

\ 
greater than that of the other tv/o. I kr-cw also that taore are 

in the land some mighty p^r printed sheets oalilnp; themselves 

newspapers, but granting even tr.is, I doubt \lf there is a local 

\ 
\ 

newspaper, no matter how poor, th:it is not doing more for its 

ooiuniunlty than the people of tliat oouuiiUnity realize. If a 

paper does no mor^ than give notices oi" ...eotingo, church 

servlOdSj when taxes are due, when auction sales are to be 

i 
held., it is making a real oontTlbution to the life of the 

oommunity — > a oontrlljution which brings only a small mone- 

tory return to the publisher. 

In the past, country publishers as a class have been 

not;o2l)U0ly poor business men. , They have sent their paperVbo 

•hoover; wanted it and tEustad to the honesty of the persoriatx 

who receive it to pay for it — and too many havy not been \ 

true to the trust shown them. ^It is not that they were aotu- 

ally dlihonest, hut a newspaper subBoriptlon seems suoh an 

•■-'■^ ■-.•v . ■ ■ 'I '' ^. ■ 

lataJaglble thing to pay out perfectly good money for, espeo- 
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ially if the newspaper man haenH been insistent -- as lie 
seldom has been* And the way he has handled his subscription 
list has been the same way he has handled his advertising and 
the job printing business which forms almost a necessary 
adjunct to the country newppaper. 

In many cases a sort of armed neutrality exists between 
the people of a town and the newspaper. The people think the 
publisher is a mean fellow who doesn't want news and who 
doesn't want to be accommodating and the publisher on the 
other hand, hearing usually only criticisms and knocks and 
never any words of praise, naturally assumes that the people 
have no idea of the problems he has to fac* or the difficul- 
ties encountered in issuing each week even the small six 
column eight page paper which most towns in this state at 
least maintain. 

Do you -uhink your local paper contains a good many mis- 
takes? That is because you do not realize how difficult it 
is to get news and get it accurately.. Moat peoT^le do not 
observe carefully and since the editor cannot be everywhere 
at once it just naturally results that he has to take other 
people's words for some things he prints. And mark you, the 
smallest and least accurate local newspaper in tids state is 
ten times more accurate than is the biggest and most preten- 
tious city paper* There is a very good reason for this. 
Within limitations the editor is personally familiar, in 
some measure at least, with every person and event mentioned 
in his paper. He is covering only a comparatively small 



territory. In the next place, he had to be. People won't 
stand for such glaring inaocuraoies as are every day ooour- 
enoes in the city papers. It is harder for a person to put 
one across on him than it is on the city paper. Do you doubt 
what I have said about the accuracy of the local paper? Then 
think back for a few minutes, if you will, to that ISst time 
that something happened in your town which became of state or 
national interest, and do you remember how fearful and wonder- 
fyil were the reports of it as handled in the telegraph dis- 
patches? Perhaps you hardly recognized in some o^^hem that 
it was your town being written about. 

There is no doubt that the country newspaper office is 
a strategic point, a position which should be held by the 
keenest, biggest and most far-seeing person in the whole 
community. But like the country chvirch pulpit, the monetary 
return is so slight that it will attract omly men of mediocre 
ability and attainments. Too often the oovmtry newspaper is 
run by a man who has had no experience in newspaper making. 
He has been a failvire perhaps at everything else he has under- 
taken and so has tackled the newspaper business. Business, 
did I say? Tha^r is hardly exact. He hasn't made it a busi- 
ness but a sort of eleemosynary institution. He prints a 
paper and prints handbills and If anybody is good enough to 
pay him for his work, he receives it thankfully, a sum prob- 
ably less than the actual cost of production. If they do 
not see fit to pay him, 0, well, let it go. Maybe they will 
some day. 
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I am oonvinoed that a good deal of this lack bf \inder- 
standing between the newspaper and the people of the oom- 
Eiimity is due to a laok of knovdedge. . I doubt if there 
is anything whioh oomee so close to the people of a ooramunity 
as does a newspaper whioh the people know as little about as 
they do about newspaper making. I doubt if half a dozen 
people in my hearing, for example, know what this little tool 
is whioh I hold in my hand. Yet it is one of the most ooaimon- 
ly used devices in a print shop. Yet everyone here knows the 
common tools of the carpenter, the mason, the drugp-ist, the 
milk man, the grocer. This little tool is a make-up rule and 
it is used in lifting the type from the galley or tray on whioh 
it is placed after it is set into the column where it is to 
be printed. 

I am at a loss to understand why it is that people know 
so little about newspaper making. It is not a business which 
is carried on behind closed doors, a dark mystery like the 
compounding of fearful and wonderfiil nostrums. 

"What do you do all the time after your paper has been 
printed until it is time to print again," editors are often 
asked, apparently in all seriousness. They seem to think 
that papers ;just happen. "Bless my soul," says the editor, 
"They seem to imagine after he has lofifed all the week it 
16 time to print a paper and straightway he reaches up into 
the air, grabs the type, throws it on the press and straight- 
way the paper is done." 



No, that isn't exactly the way papers are made. 

Here is another instance of lack of appreciation of the 
difficulties of the country publisher. Perhaps t>n the very 
day the paper appears you have taken to the print shop office 
by the way, I wonder why they call it a printing office; in 
most country print shops the things which we usually associate 
with an office are conspicuously lacking — a long article on 
some eub:jeot which you are sure the people of the town will 
be interested in. The editor says he can't possibly get it 
in. You perhaps are insistent; he is polite but firm. He 
explains that he is piled up with copy, there is a legal 
notice which must go in and there is an extra big run of ad- 
vertising. Then when the paper comes out, you see perhaps a 
two column story on "A Tale of True Love," by M. Q\iad. And 
you turn to someone in disgust and say, "There, why didn't he 
leave that thing out and put my article in." The reason was 
that M. Quad's story came to his office all set up in type 
and all he — the printer — had to do was to shove it into 
the oolu^ while it would have taken many hours of hard work 
to get the type set for the article you had brought in. 

Again, the country editor, if he would avoid even a 
little of the criticism which is bound to be heaped on his 
head, must be on t2ae Job every minute, unless he is within 
a radius of a dozen or twenty five mile's of his office. If 
anything happens and he or any member of his family is near, 
someone will be on the Ti<.atch , when his pa.;.er comes 
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out, and if the event is not mentioned, they will say: 
"There, he knew about it or hie wife or hie sister's aiint's 
wife on his third wife's side did. Why didn't he liave it in 
his paper?" 

As I have said, few people appreciate what a newspaper 
means to a oommunity and they will not know until they have 
to do with onet Don't be afraid your publisher is making 
too much money* In proportion to the servioe he is render- 
ing, the chances are he is the poorest paid man in the oom- 
munity. The mortality among newspapers the past few years 
has been something frightful. The increased cost of produc- 
tion has been enormous. The white paper on which the paper 
has been printed has almost doubled in price. At times, in 
order to get the paper he has had to pay three times the 
normal price. But worst of all has been the increase in cost 
of labor and the increasing difficulty in getting it. More and 
more in the printing business, specialism is areejling in. A 
man learns to set type, another to make up, another to run a 
flat bred press, another to run a linotype, etc. But the 
country publisher cannot hire a specialist in all these lines. 
He needs a country paper printer who can do it all. And coun- 
try printers soon will be like the dodo bird — extinct. 

The old time country pri^jiter was an individual to breed 
respect. The head of one of the big mantifaotiar ing of type 
and printer supplies,hii&8elf a former country printer, pays 
liis respects to the so-called trajnp printer in these words: 
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The death knell of the ooxintry paper has been soimded 
again and again, but it has simply refused to stay dead. The 
natural conclusion is that it must fill a real want. With the 
establjsiament of the rural free delivery, many said, "This will 
surely taean the end of the rural paper. Everyone will want a 
daily paper and will have no use for the country paper." But 
that was not the way it worked out at all. It did mean a change 
in the country paper. In most oases the papers of a half century 
ago did not concern themselves very much with local doings. 
They were more like seives thru which were filtered the daily 
papers. Daily papers in those days were not taken by many 
people. Then they were too expensive. In my own town in Civil 
War days I have been told how crowdg'b.sed to wait at the post 
office for the stage from Cortland. There were only three 
or fotir daily papers taken then — by the plutocrats of the 
tpwn, of course, and when they arrived the young clerk in the 
post office would get up on a table and read the dispatches 
from the front. The country paper, then, ijsed mainly to give 
a rehash of these papers. In my own paper in an issue a half 
a century old, I was amused to notice a doggerel in which 
someone took the editor to task for not paying more attention 
to local news. There was a man who had a vision beyond his 
time of what the local paper was for. I am much amused when 
I hear anyone begin to speak about the paper of the oougtry 
press, that is, the molder of opinion, that the city paper 
watches the country papers to know how the gre«|t pulse of the 
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country is beating. Frankly, I do not think this is true. 
Most country papers I am familiar with pay little attention 
to world events, to editorials on them at least. The editor 
is too busy keeping traok of what the board of supervisors 
is doing and whether or not his town will get the state rx>aci it 
has been waiting for, to feell congress just about how it 
shotald run the nation or how the tariff bill 8ho;ild be framed. 
And this is rightly so. It is not the province of the country 
paper to advise the nation and sometiaies I wonder if it is the 
province of the country paper to advise its own community 
except in rare instances. By this I do not mean the country 
editor should be afraid to take a stand on matters which con- 
cern his community. When a real principle is involved, he 

who 
most surely should. But the country editor/is constantly on 

the reform will antagonize so many people that the influence 
of his paper will be weakened. 

No, the country can ill dispense with the country paper. 
To be sure, there has been the siirvival of the fittest. 
There are not as many as there used to be. A,nd this has been 
well. In the past there were too many, just as there have 
been too many country churches. The increasing cost of news- 
paper production has meant that one and more towns of two and 
three thousand population are consolidating their papers so 
instead of having two or more papers there is only one. This 
means that the community can support a good paper and the 
TDUblisher can at least make a living. 

Would that the increased cost of running country churches 
would bring this same thing about for churches. 
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The country editor who has a sense of humor and who has 

any vision at all >of the possibilities of his job has a lot 

<£f fun as well aa a lot of difficulties. A friend of mine 

who suspended his paper not long ago for the diiration of the 

war in order to go into Y. M. C. A. work in France had been 

fighting an up hill fight for years. He had been absolutely 

u^^able to get any help. Much of the time he had had to get 

out his paper with the aid of one girl only- It meant he 

had to get up before daylight in the morning and work till 

own 
late at night. But let him tell his story in his/words in a 

letter I had from him on one particularly strenuous day. 

"Friend At — 

"Will try to answer some of yours of recent date. Have 
been some busy and think you oiight to be entertained by a 
nai^tion of my experiences this day of ffrace. First, arose 
at 5:30, breakfast at 6:00 and office at 6:30 to get the press 
nice and comfy for an early start, cause tomorrow being G. 
Washington's birthday the rural carriers lay off so George 
will rest easy in his zomb and not feel neglected. Pretty 
soon there is a phone call and Miss Take's mamma informs me 
that ]i|b.bel isn't fit to be out, with which I heartily agree, 
and say to myself that we'll make it anyhow; another phone 
call and Saunders' ma tells me that the herinbefore mentioned 
Saunders went to Ithaca yesterday and did not come home last 
night, which is a way printers have. I make another mental 
decision that we can do it at that, though the •we' has 
narrowed down to Esther and me. Again the phone rings and I 
answer expecting to -hear that Esther has the pip, but she comes 
in smiling before I can get to the phone. Well, we go the 
forms on the press at 9:30 and I coaxed the gas engine into 
notion and ran thru about 20 siaut sheets to get her inked up; 
she inked up all right, and then a belt slipped off; repeated 
operation until 11 a.m. and then laid off, regretting that I 
had not put ink on the belts and belt dressing in the fountain. 
The temperature by the thermometer was 54 though the things I 
had thought and some of 'em that I had said should have made 
it at least 90. Esther and I decided that we didn't give a 
tinkers dam if the people on R. F. D's never had a paper. 
Then arrived the milk train with Saunders and one of our drafted 
boys coming home from the well-known 0. U. They had a copy 
of the Cornell sun and we got out the Dryden names, tore our 
lead story to bits and made it good, ate our dinners, cussed 
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the press, kicked the engine in the slate, shoveled $2 worth 
of ooal intoths boiler, put 50^ worth of wood in the stove, 
spit on our hands, cussed everything in general for fear there 
was something we had overlooked, and then proceeded to print, 
all very nicely except that the ink wouldn't give down very 
wwll and there was no bag balm in the office. A quid worked 
up once and seeing Saunders poking it with his finger every 
time the bed came along, I had to stop and. tell him about how 
the Lord had only two hands for him and that another one 
wouldn*t grow. If you read the above carefully you will see 
that we had a very pleasant time aad that the Herald is out 
on time, but that the old bird won^t stand for being brought 
out early." 

It doesn't sound like a ;joii:ous existence, does it? Yet 
when he came -to suspend and even for the war he found the 
wording of his amiouncement of the temporary suspension the 
hardest job he ever did. Then he thought only of the pleas- 
ant things about his jobj of the people on the hills for 
miles around who waited eagerly each week for the Herald. 
He had been serving the hard work long hours and lack of 
appreciation of his efforts had faded from his mind. 

Yes, if he has hia difficulties, he also has his com- 
pensation. The orox^'d which awaits around the post off ice 
on publication day gives the lie to the ungraoioue/s (bills who 
constantly dispargga and say^here ain't nothing in the paper 
nohow." Maybe there isn't, but in nearly every community the 
Issuing of the local paper nevertheless marks an epoch in the 
week. Then he has the satisfaction after the paper is off the 
press and the rest of the force, always provided in these 
strenuous times there has been any rest of the force, of 
tSiking the pay.er, sitting down at his desk, lighting the old 
pipe, and looking over the paper, every item in it probably 



-: 11 :« 
written by hiuself ,©very name is known to him. He chuckles 

I 

to liiaself as tie thinks of, reads this and that item, and 
knows all there was of the things which don't get into print. 

And at times there is a sense of his power. Perhaps 
the man who has been most expert in handling the alleged 
humor about the home paper, disparaging it and the efforts 
of the publisher, has a son who strayed from the straight and 
narrow path and the much dispised local paper comes to biilk 
pretty large in his eyes when he thi»ks that his shame may 
be paraded before the world*, quite humbly he comes to the 
editorial sanctum and wants to know what the editor is going 
to do about it. Then the editor has a big problem to decide. 
If the man is the big man of the town, if he leaves out the 
item his motives will be construed by the rest of the people 
to mean he was afraid. If it is printed, on the other hand 
he may be giving the young chap who went wrong another shove 
down the ladder when what he needs is not a shove but a boost. 
I am not discussing here what the editor should do. Each 
case must be decided on its own merit. What I am trying to 
point out is that here is one of the times when the publisher 
feels that he has a place in the community and a responsibility 
which at most times he is apt to belittle. 

The day of personal journalism is past, say some; so far 
as the big papers are concerned, this is true when Mar ae Henry 
Waters is gone and another name, it is iafe to say, will ^ 
come to bo associated with the Courier aournal. When already 
the Sun is without its dominating figure and the Times and the 
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World* Hearst we still have wtth us, for weal or woe, who 
oan say. Every nation heeds its gadfly. 

But the day (Df personal journaliem is not past in the 
country and never can be. Everyone knows that the editor writes 
about everything in the paper. The paper is not so muoh the 
paper as it is Bilisinith. It is he who speaks in every line. 

What oan a paper offer a oomnninity? There is little It 
cannot do. But it must have the support of thejinen and women 
of the oosimunity who have a vision of what oomraunity life is. 
It can build schools, good roads, boost the Chautauqua, the 
lyceum, the agricultural fair, the churches. Its criticism 
should be constructive and not destructive. He must not be 
constantly involved in controversied. 

If the people of the community have a duty toward the 
newspaper, so has the paper publisher a duty toward the 
community. The publisher who looks upon his paper as merely 
a ni3an8 of getting a living is \inworthy of his high calling. 
Yes , high calling, for the possibilities of his job put him 
in the same class with the preacher and t he teacher. He is 
both preacher and teacher, though his preaching and teaching, 
like much good preaching and teaching, is done in an indirect 
and not a direct way. 

The country editor is no better and no worse than the 
other men and women of his oomraunity. He has a living to 
make as have they. But in making his living he affects more 
people and renders more service than perhaps does any other 
person in his comitiunity. He osmnot help himself unless he 
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sends to the post office each week a paper bare of print 
or wise filled with throbbing heart interest stories of 
the doings of the smart set in our metropolis instead of the 
doings of the men and women of his own community. 



THE OOPHTRY NEWS P APBl Algl THE OOiCroillTY .Jf. 

JV: .V-.^?^^^ ..... 

Among the many homely epigrams oredlted to Abraham Llnooln 
is one to the effect that God must have lor Qd the common people 
because he made so many of 'em« By the aame token it would 
seem that the Almighty was not exactly against the weekly news- 
paper because he has permitted so many of them to oome into 
existence and continue to exist. In the United States today 
there are, roughly, 10,000 country weeklies compared with a 
possible 2,000 daily newspapers. 

Perhaps the reason God has loved the common people so 

muoh has been because their lives have been so useful. Perhaps 

that is the same reason he has let the country newspaper, poor 

though many of them have been, continue *- because they too have 

been of real service. Many people have never stopped to realize 

how useful the country newspaper is. One reason no doubt is 

of 
because/the country newspaper joke. And onse anything becomes 

traditional material for a joke, it is hard to make people 
think of anything but the joke. Mothers-in-law and Ford cars 
alike have been sufferers with the country newspaper in this 
respect* 

It has become quite the thing for people to speak slight- 
ingly of their local papers. Sometiibes, perhaps, like Touch- 
stone said of Audry, they have said "A poor thing, but mine 
own." But usually, to iueiitSon the country newspaper is for 
someone to smile and say "Oh, yes, the Astonisher, Sure, Bill 



Smith lias painted his fence and a fine time was had by all." 

The knell of the country newspaper has been soiinded many 
times. But it refuses to die. And again let me say the reason 
I think it is not permitted to die is because it is too useful; 
it is rendering too real service to its community. 

The country newspaper is not a power in the thought of the 
nation. Many times I have toeen sumised to hear men try to talk 
to gatherings of co\i|xtry editors. The speakers have assured 
the editors that the country papers are the moldera of the 
thought of the nation, that the city papers watch the co\mtry 
papers to see what the sentiment of the country is. Most of 
this is pure rubbish, because for the most past the country 
papers pay little attention to national or world affairs ex- 
cept so far as they directly affect their own communitiee. 
This ia true to a leixge extent in respect to news and to a 
larger extent in respect to editorial comment, for the country 
newspapers that maintain an editorial column are in the minority. 

Ho, the power of the country weekly press isn't the sort 
of power you usually think of when you talk about the power 
of the press. The power of the country newspaper is the serv- 
ice it renders. And that, after all, is saying about the most 
you can say of anything or anyone today, ilever before in the 
history of the world has there been so keen a realization of 
the meaning of service. The war hao shown us vividly that 
everything must stand or fall by the service it renders. The 
big man and the big business realize it alike. 
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I haven't prepared a scholarly dissertation on the coun- 
try newspaper. I haven't the ability and it isn't a subject 
that lends itself to scholarly treatment. It is the human and 
homely thing. But in the few minutes I speak to you this after- 
noon I would like to show you, if I can, that your loc^ news- 
paper, poor though you may think it is, is well TOrth the best 
support you can give it. Not many of us, I think realize what 
a big factor it is in the lives of oiar communities. Ordinarily 
when one thinks of the factors influencing the ooiuuiunity, the 
church and the school are the ones which come to mind. Of late 
another has appeared — the farm bureau associations. I think 
the country newspaper is worthy to rank along with these three. 
Its possibilities for usefulness I think are perhaps greater 
tJian are any of the others. Like the country church, however, 
it has suffered because the financial return from the country 
paper has not been great enough, except in rare cases, to at- 
tract to the field men with a real vision of leadership or of 
the great possibilities of their jOb. 

And my statement that the country newspaper is worthy to 
rank with the school and the church and the farm bureau as a 
factor in the lifa of a community, I am perfectly \';illing to 
prove, not by the best country weekly in the state, but by the 

poorest . 

The mere fact that a man in the community has some t3rpe 
and some paper and some ink and some appliances, no matter how 
crude, for impressing the type on the paper, and has what he 
calls a newspaper which some of the people of the community are 
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In the habit of receiving at more or less regular intervals, 
in itself is a condition to be oonsideredj He has a means of 
reaching not only the people who read his paper, but practi- 
cally everyone ; else as well, for once l.et something rather 
startling appear in the local paper and no matter how small 
the usual circulation of that paper usually is, that article 
will be read by about everyone in the place. 

1*11 admit the influence of a poor paper of this kind, 
which is poorly printed, contains littl^haws and less adver- 
tising, may be negative rather than positive. It is much 
the same ad the dead-alive church. Ho riatter how little 
effect that church has on the community, the mere fact it is 
there is a factor in the life of the community. Few people 
would want to live in a comirrunity that didn't have a church, 
no matter how seldom they may enter it. 

So even the poorer country paper offers a medium of 
reaching the people of the community, not perhaps as rapid 
as the tlxree tells — telephone, telegraph and telawoman — 
but a bit more stable as the cold type does not lend itself 
so readily to changes as the news speeds about the community ♦ 

If the poor coxontry weekly can prove its right to exist 
by service, - how much more so the country paper which 
is conducted by a man who has some vision, at least, of what 
his paper should be and that while he must make a living 
with it he raust also serve his community as well as he can. 

But did you ever stop to think that there is not a side 
of your lives that the local paper does not touch? Probably 
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the first notice taken of you when you appeared as a little 
wizened-up, red, squalling mit, beautiful only to the mother 
who hugged you closely to her, was the country paper — the 
same in after years despised — which heralded the arrival 
of a fine boy baby at the home of Mr. and Mrs. Blanfc Blank. 
Or perhaps in the more informal manner so popular years ago 
and still quite the thing in soaie coir.ii'.unitiea y^t, the 
notice began, "Blank Blank is passing around the cigars. It's 
a boy." 

Next came yoiir natae in the paper as you passed youc grad- 
ed exams and perh^iB , luckily, were promoted to the next grade 
and finally stood on the platform of the opera house and pro- 
claimed to a waiting world that beyond the Alps lies Italy. 

Next the wedding, next the arrival of your own children, 
and inevitably, you know, perhaps the last record of your 
career will be a few lines, many or few, depending upon what 
you have done, in the same little despised local paper. 

But this is how the local paper touches you personally. 
It also touches every phase of coffln!\inity life — spiritual, 
educational, commercial, social, governmental. How many times 
in planning your church affairs have you put it off a day or 
so, perhaps that you might get a notice in the paper? And when 
a candidate was going to occupy the pulpit, how anxious you were 
that there should be a notice in the pai er so that there might 
be a crowd to see the poor man go through his paces. And what 
chance would there be for the church donation if there weren't 
an item in the paper about it? And as for the evangelistic 
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campaign, how auch of its auooess was dioe to the notices about 
it printed in the paper? Maybe you think the editor is niggard- 
ly with bis notices. Maybe he is, but 5ven at that he is aid- 
ing your church more than you realize. Perhaps you think he is 
giving the church of whioh he is a member more publicity than 
you get. Never fear, his church is quite equally sure that 
yours is being given the preference. 

What does the country paper do for the educational life 
of the oomiaunity? A good deal. When the new school houae was 
needed, how much space did the editor devote to taxpayers* 
letters, both for and against? Perhaps he did not launch forth 
into any lengthy editorials on the subject but his paper 
offered a medixM thru whioh the matter was thoroughly aired. 
The notices of the program of the regents examinations, lists 
■ of those who passed, programs of the last day of school, of 
the commencement exercises, all find their place in the paper. 
The farm bureau ranks high among the educational influences. 
How much of its success has been due to the publicity it has 
received in the newspapers? Where have the farmers received 
their quickest inf or nation as to new quirks in agriculture, — 
from the bulletins issued by the college or the news items 
sent from the college and printed in your local paper almost 
before the first step toward the issuing of a bulletin could 
be taken? 

And everyone knows that the country newspaper does not 
neglect the social side. That has been its most vulnerable 
side. There has been too much, some have said, about Mrs. 
Smith visiting Mrs. 'Jones, about the wedding of the doctor's 
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daughter and the minister's son* Do you remember what a 
fearful mixed tip account the big city paper had — names all 
wrong, wrong flowers for the bride and all the rest? These 
things are trivial, you say? Perhaps, but they are the very 
stuff that life is made of. And are they more trivial than 
the society pages of our big city papers? Provincial? Per- 
haps, but Colliers Weekly took great glee not long ago in 
starting an editorial with the sentence from a newspaper: 
"The thermometer at Perry's drxig store at 2 o'clock this morn- 
ing registered 9 below zero." Then followed a dissertation on 
the provincialism of the country press. But at the end the 
reader learned, with a jolt, that the sentence in tegard to 
the thermometer came not from the local column of the 
Bilgeville Bugle taut from tl-e front page of the iJew York Times. 
Commercial and industrial? Even the poorest paper doesn't 
miss this. Either thru letters or editorials it urges the 
people to trade at home, to buy stock in the new projected 
industry. And watch men when they get the local paper. They 
don't turn to the personals fir^t. llo, they turn to the v/ant 
ads, the local readers or whatever your paper calls these 
little advertisements. And I have not said a word about the 
display ads. Perhaps your local merchants have not appreciated 
their value much. The reason is more than likely that they 
have not put enough thought and care in writing his ads. The 
city department store has rour;d the advertising columns of the 
local profitable and the local editor has had to take them, 
even though he has iiated, even indirectly, to encourage folks 
to "-o away from home "^o trade. 
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I haven't hinted at all the ways the looal paper touches 
the ooKinunlty and the individual — spiritual, educational, 
social, commercial — it touches all these. 

But can't the city daily do all this just as well, perhaps 

you ask. Most everyone has a daily paper nowadays. The nature 

of the country weekly has H-.ite changed in the past years. 

Formerly they were selves thru which the daily papers 'tere run. 

In the smaller places 50 years ago not many dally papers were 

taken. They were too expensive and too hard to get. Then 

the weekly paper used to digest these. They did these even 

at the expense of the looal news. I was interested to see in 

the files of a weekly newspaper published not fifteen miles 

from Ithaca a doggerel printed 50 years ago which showed that 

one man in the coraaiunlty, at least, saw that the real function 

of the coxmtry weekly was to print local news. He wrote: 

Now mind I do not think 

There is muoh to be done 

To make it the. very best under the sun. 

You'll permit me to say 

What I've noticed with pain 

That you're rather deficient in news, to be plain. 

Our vlliags is small and In duty you're bound 
To pounce on each item that's straying around. 

Now most of the country papers realize that the local 

field la theirs and not thi-^-t of the national and world news. 

And when they stick to their field, they have a field in which 

they can have no competition. Only in the rarest instances 

can the nearby daily paper afford to hire a man with the 

ability or the time or the experience to give more than the 
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merest smattering of the news of the oommunity and then so that 
what he gets, onoS it has passed thru the hurry of the dally 
mill, proof read if at all "by someone not familiar with the 
names, perhaps with glaring mistakes to start with caused by 
a telephoned message, the reader is apt not to recognize the 
news at all « 

The local news which appears in the daily paper may be 
an inducement for a person to subscribe for the daily paper 
but it does not take the place of the local paper itself. 
So far as the dally papers are concerned, the day of 
personal journalism is past. Not so with the country weekly. 
The editor more than likely writes every bit of news which 
goes into the paper and the folks know it. Even though he 
tries to write about some controversial matter as fairly as 
he can, does not want to comment on it, the folks, knowing the 
editor, can read between the lines and know pretty much what 
he thinks on the sub;jeot. No, the city paper cannot take the 
place of the local weekly, though in some cases, communities 
are putting it to the^est because they have not supported the 
home paper well enough so that iH these precarious days it 
could keep going. 

In spite of what I have said about the personal side of 
the country newspaper — the personality of the editor, I 
mean — after all the ooiintry newspaper is not the product 
of the editor. Rather it is made by the whole comaimity. In 
the country we halre to do things more by the volunteer 
methods i^e have volunteer fire departments, for example. 
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where in the city they have hired departments. And so every 
person in the oomKiunity should be a reporter for the local 
paper. The editor oan't afford to hire reporters. The 
paper oannot be as good as it should be unless every person 
in that community helps make the paper. Do you think there 
are a good many mistakes in the paper? Maybe it's your fault. 
When the editor has asked you some question about an event with 
which he thought were familiar, have you answered sometimes 
thoughtlessly, perhaps, hardly thinking that you had iae in- 
formation second- handed and that maybe it might be wrong? 

Mistakes? .Biesa your soulsl If the poorest and least 
country editor made as many mistakes as the best city editors 
his home folks would ride him out of town on a rail. It 
isn't the city folk man's fault that his paper is full of 
mistakes, but the rush and hurry with which the news has to 
be gathered and printed. Think a minutel Do you remember 
when your town got on the news map and the story went the 
country over? Honestly, did you recognize the events at the 
local names when you saw the dispatch in the New York paper? 
Bated perhaps from your nearest city, they wouldn't even 
give yo'or town the honor of mention on the date line, but 
referred to it as a hamlet near this city- No, youx local 
editor makes very few mistakes when you think of all the 
things he has to do and the closeness with which you can 
check up on him. You know whether what he writes is so or 
not. City folks have to take their news on faith. 

I am going to attempt a very rash thing. I wouldn't 
dare were it not for the fact that your presence here this 
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afternoon shows that you are interested in the country news- 
paper the same as I am. I arn going to mention a few ways in 
whioh you oan help your local editor- Some of them you have 
heard many times before. Some of them may be new to you. 

First of all, giT»e hihx the news. He vyants it. Giv* it 
to him even though sometimes it does not get in the paper* 
He has time always to tell you why some piece of news isn't 
used. But ten to one he had a perfectly good reason whioh 
wasn't personal. Give him the news even though you may not 
be especially interested in the news. Sobe folks never think 
to give the editor any news except when they are conoerned in 
it, one way or another. 

Second, don't give him a piece of news all written out 
and tell him you want it printed just as it is written. Hon- 
estly, there's a right and a wrong way to do such a simple 
thing as to write an article for a country newspaper. And I 
heard of one man who had to leave town because one week he 
printed every piece of news just as it was handed In, spelling, 
punctuation and all, and printed with it the namas of the persons 
who gave it to him. 

Don't try to play jokes thru the paper unless you explain 
it plainly to the editor. A things in cold type looks a lot 
different and sounds diffsxent than a thing repeated by word 
of mouth when the voice, facial expression and a dozen other 
ways oan help show its meaning. 

Don't worry for fear the editor is making too much money. 
You oui^ht to want him to be prosperous. He oan give and will 
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give you a batter paper. Hq will be less apt to have to 
compromise with his oonaoienoe over certain kinds of adver- 
tising. And anyhow, he can«t make a big fortune out of his 
paper. In 1913 in Kansas 83 percent of the weekly papers 
Were operating under mortgages and New York, so far as country 
newspapers are concerned, is not much different than : 
Kansas. The country papers have been hard hit by the war. 
Hundreds have had to suspend. Their business is not capable 
of graater development to meet the rising costs of paper and 
help. 

Fifth, be as ready to tell your editor when something in 
the paper pleases you as when the editor has made a mistake. 
Once in a while you tell your preacher he had a good sermon — 
tell your editor the same about his paper. 

Sixth, get your copy to him just as soon as you can. Take 
it in tha day after publication day for the next week if you 
can. It takes time to set type and make a paper. Did you 
ever wonder what the editor did all the time between publi cap- 
tion days? I used to, until I became a country publisher 
myself. 

Lastly, go in some day when the paper is being printed. 

Go in several times during the day and you will have more of 

even 
a realization of what a job it is to mako/a country newspaper. 

Too often I have found in the communities that there has 

been a lack of "understanding between the local editor and the 

people. Many people, because of some experiences they liave 

had, have felt the editor didn't want news. They have thought 
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some organization was given more pu-falicity than another. I 
recall one oase of two lodges which had annual dances and 
there was considerable rivalry. The editor realized this and 
took great pains to handle the notices of the dances exactly 
the same as to size of headline, position on the page, and the 
like. Yet he was soundly berated by one man because he had 
shown the other lodge partiality and only when he was shown 
the actual notices in the files of the paper did he see the 
partiality existed purely in his imagination. 

The oountrji editor has a lot of things to do. He has to 
be business manager, editor, reporter, sometimes run his own 
presses. For that reason perhaps he does not explain the why 
of things as he should. The whole business of printing is a 
mystery to most people. I have been surprised to see how little 
most people know about it . We are always suspicious of things 
we do not understand. The churches found it hard to interest 
.people in missions until they knew about missions. The 
si:aplest tools of the printer are not known. How many are 
there here, I wonder, who know what this is I am holding in 
my hand? Yet it is the commonest tool used in a print shop. 
It is called a make-up rule and is used in lifting the type 
from the little tray on which it is set, placed after it is 
set , and on which it is stored into the forms in which it is 
printed. 

Because I have thought that much of this understanding 

wbloh exists between the people of the community is due to a 

a 
lack fif knowledge of the way /paper is made, for some time I 



-: 14 :- 
have been collecting pictures to illustrate the different 
stages in making a newspaper, especially the ooimtry newspaper. 
I have had lantern slides made of these. I have time to show 
only a few of these "but perhaps these few will give a little 
inkling of the Job which the editor has on his hands to get 
out every week with the sraall araoxint of help he has — even 
the little six volmne , eight page papers which predominate 
in the small towns of Hew York State. 

Perhaps some of you think I am over enthusiastic on the 
subject of the country netvspaper, the part it plays in the 
community, in the lives of all of us who are of the country 
communities. But if you have ever been in a big city, away 
from friends, you will remember with what pleasure you await- 
ed the arrival of the home paper. Yoiir hand trembled a bit, 
perhaps, as you came home from a hard day's work, and slipped 
your finger under the wrapper and eagerly unfolded the paper, 
creased, no doubt, from reading by the folks back home before 
it found its way to you. It was like a visit from a friend. 
Did any of you see those verses in the Buffalo Hews? 

(Verse — A Man from Home) 
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